TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting
13 February 2024
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 13th day of February 2024.

B. Vice-Mayor TODD KESTERSON was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Alderman MIKE CHAMBERS
· Alderman JEFF DEPEW
· Vice-Mayor TODD KESTERSON

· Alderman MARIANNE REESE

· Alderman MIKE NELSON
ABSENT:



Alderman JESSICA ELDER


Mayor GEORGE GANTTE
B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
IV. READING OF THE MINUTES
It came on a motion by Alderman NELSON, seconded by Alderman REESE, to approve the Regular Session minutes of the January 9, 2024, meeting as written.
On a voice vote, the motion passed unanimously, and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
· Richard Antunes (155 E. Meeting St.) – speaking on concrete pads in graveyard alley. Concrete pads are very unsightly and unsafe. Asks town to set the example with cleaning up the alley. Proposes trimming down the first retaining wall, clear the upper pad off, and grade down and put in shrubs. On the lower part, the town uses for parking during functions. Could clean it up and it would be a win-win for everybody. A preliminary survey would need to be done but work should be done before paving the alley.  

· Marian Knight (440 W. Main St.) – on August 9, 2022 board approved buying a camera and allowing Alderman Depew to video meeting and post online. On April 11, 2023 the board decided against posting online. There has been no further discussion about adopting a system to allow people to at least hear meetings. Asking the board to find a system that can serve residents who are interested in the meetings but can’t attend. Provides information on the 3 major platforms for board to investigate. 
· Michelle Kobran (326 E. Meeting St.) – speaking on issues with construction on the lot next door to her home. Investors are trying to make a rental community out of the lot…there is 1 home, a non-compliant apartment over the garage, and now they are repurposing the barn in the back of the lot for more living quarters. There is a definite need for more rules and regulations on zoning. There will be 3 units on 1 lot in a R-1 zone and that isn’t right. Asks board to take the time to look at these issues all over town.
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

None Presented
VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$5,596,460.26
DVFD Balance:

$   169,340.17



Drug Fund Balance:
$     26,067.83
DWMF Balance:

$3,954,757.49
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· First Reading of Ordinance No. 23/24-21 Amending the “Zoning Ordinance of the Town of Dandridge, TN” by Amending Section 14-603, Allowing Gun Sales As A Home Occupation
Town Administrator Shockley – Comes as recommendation from planning commission. Establishes gun sales

as an allowable home occupation so long as a FFL-1 license from the ATF has been acquired. 
Town Building Inspector Reneau – The FFL-1 classification limits to sales and small repair work, no 

discharge of firearms
Alderman Chambers – Questions whether the board needs to limit the number of licenses issued. 
Town Attorney Jeff Greene explains that the business will have to pass the federal background checks and
Meet Federal licensing requirements…that will be our limiting factor.

Town Building Inspector Reneau – The planning commission looked at limiting factors but, as a homeowner

there is no limit to the number of firearms you can have, so to put a limit on a firearms dealer it would be

impractical and hard to police.
It came on a motion by Alderman DEPEW, seconded by Alderman NELSON, to approve Ordinance No. 23/24-21 on first reading.

A roll call was asked for and the BMA responded as follows:

Alderman CHAMBERS

AYE

Alderman REESE

AYE

Alderman DEPEW


AYE

Alderman NELSON

AYE



Vice-Mayor KESTERSON

AYE









On a roll call vote, the motion passed unanimously, and was so ordered.
X. OLD BUSINESS
None Presented

XI. NEW BUSINESS
· Approval of Grant Contract with State of Tennessee Department of Commerce and Insurance Fire Prevention: $39,850
Town Administrator Shockley – Congratulations to Chief Riley and his team for being awarded grant that will

go towards the purchase of boots, bunker coats, bunker pants, gloves, helmets, hoods and SCBA spare 

cylinders. There is no matching requirement. 

It came on a motion by Alderman REESE, seconded by Alderman CHAMBERS, to approve the Grant Contract with State of Tennessee Department of Commerce and Insurance Fire Prevention

On a voice vote, the motion passed unanimously, and was so ordered.
· Approval to Purchase Jetter Trailer (DWMF)
· Southern Vac – U.S. Jetting 3030-600, $77,000 with Option 1 (Remote Control System: $4,895)
· Total purchase price $81,895 utilizing the NCSA Heavy Equipment Procurement Program
Town Administrator Shockley – This was a budgeted purchase for the year. We budgeted $125,000 and the option we are looking to purchase came in under budget at $81,895. 

DWMF Superintendent Tana Benson – This option is reliable and has local service option. Will help us meet regulatory compliance and help us when we have blockages to keep from having hire another truck to come in and help us. 
It came on a motion by Alderman CHAMBERS, seconded by Alderman REESE, to approve the Jetter Trailer Purchase at a price of $81,895

A roll call was asked for and the BMA responded as follows:

Alderman CHAMBERS

AYE

Alderman REESE

AYE

Alderman DEPEW


AYE

Alderman NELSON

AYE



Vice-Mayor KESTERSON

AYE









On a roll call vote, the motion passed unanimously, and was so ordered.
· Approval of Updated Fee Sheet (DWMF)
DWMF Superintendent Tana Benson – The reason for update is our engineering fee changed so we needed fee sheet to reflect that. Increasing water discoloration fee from $600 to $800 per thousand feet. Our call volume for after-hours labor has greatly increased so we want the ability to charge a higher rate to recoup some of the cost.  
It came on a motion by Alderman NELSON, seconded by Alderman REESE, to approve the DWMF Updated Fee Sheet

On a voice vote, the motion passed unanimously, and was so ordered.
· Approval to Remove Water Discoloration Adjustment
DWMF Superintendent Tana Benson – In 2016, when we had KUB water transition, we had issues with water discoloration. The town responded well and spent millions of dollars replacing lines that were also contributing to the problem. During this time, we had 164 people calling in with discolored water and the board voted to do adjustments if needed. Since 2016 we have adjusted over $37,000 in water and sewer bills. Asks to stop doing adjustment because it doesn’t appear that people are actually flushing their lines anymore. Recommends sending a letter to people who have received an adjustment in the last 3 months to let them know adjustments will stop. Will look at adjustment on a case by case.
It came on a motion by Alderman NELSON, seconded by Alderman CHAMBERS, to remove the DWMF Water Discoloration Adjustment
A roll call was asked for and the BMA responded as follows:

Alderman CHAMBERS

AYE

Alderman REESE

AYE

Alderman DEPEW


AYE

Alderman NELSON

AYE



Vice-Mayor KESTERSON

AYE









On a roll call vote, the motion passed unanimously, and was so ordered.
· Discussion of VRBO & Short-Term Rental Policy
Town Attorney Jeff Greene – Have looked extensively at other municipalities and the one thing we can’t do is 

prohibit them. We can require permits under the short-term rental unit act of 2018. Once we pass an ordinance,

everything that was a short-term rental at that time will remain as a short-term rental subject to: Abandonment

for at least 30 months or a Sale/Transfer of property. If one of those things happen, they are no longer

grandfathered in and will have to meet any new codes, We can’t change codes on existing units but we can

require them to meet all safety standards. Recommendation is to look closely at Pigeon Forge’s guidelines. It is

short and simple, set up with state, pay hotel/motel/sales tax. It gives the municipality way to track all rental

units/sales tax. 

Town Building Inspector Reneau – Things for the board to look at: Will this apply Anywhere there is single-

family residential? Can this occur in multi-family residences of single-family only? When a home becomes a

certain size, you will have a different set of guidelines that may need to be enforced. Should limit how many

people can stay at the house based on number of bedrooms. Wherever a residence can go – a rental can co, we 

can’t zone them out.
Vice Mayor Kesterson questions number of units on 1 parcel. – If you join two units with a breezeway, that is
considered a single residence. The only other way to add an additional unit is to subdivide the land? What if
someone wanted to tie three residences together with a breezeway? Would like to put a limit on how long the

breezeway could be.
Town Building Inspector Reneau - Breezeway doesn’t have to be enclosed to tie units together. It just has to be

structurally sound and have a roof. We could make breezeways have to be conditioned space which would cost

a lot more and prevent people from excessive breezeways. 
It came on a motion by Alderman NELSON, seconded by Alderman REESE, to recommend the use of the Pigeon Forge Short-Term Rental Agreement 

On a voice vote, the motion passed unanimously, and was so ordered.
· Discussion of Property on Graveyard Alley
Alderman Nelson – Suggest allocating funds to get engineer down there to see costs of cleanup, maybe put bathrooms, excavating…. 

Town Building Inspector Reneau – Explains that getting the numbers you need, you almost have to bid the project out. To get it to bid, you are going spend some develop money on engineering and come up with a restroom design. We need a site plan but we need come up with what we want to design based on what we want to see there. We can get a price on design itself. Activity Center FOD design cost $7,500.
· Approval of Audit
Town Administrator Shockley – Commends the board, Mrs. Moore, and department heads for excellent report. 

Finance Director Moore – No findings

It came on a motion by Alderman NELSON, seconded by Alderman CHAMBERS, to approve the audit

On a voice vote, the motion passed unanimously, and was so ordered.
· Special Events Approval
· 3/3/24
American Bass Trail
· 3/7-8/24
Bassmaster College Series
· 3/10/24
Bassmaster High School Series
· 3/16/24 
Morristown Marine Trail
· 3/23/24
White Pine Marine Trail
· 3/24/24
American Bass Trail
· 4/14/24
American Bass Trail
· 4/20-21/24
Bill Dance Giant Bass Open
· 5/5/24
American Bass Trail
· 5/11/24
MLF BFL
· 5/18/24
White Pine Marine Trail
· 5/26/24
American Bass Trail
· 5/27/24
Jefferson County Memorial Day
· 6/15/24
June Jubilee
· 8/19/24
Douglas Lake Celebrity Pro/Am Fishing Tournament
· 9/27-28/24
Dandridge Scots-Irish Festival
· 10/4-6/24
Big Bass Tour
· 10/19/24
White Pine Marine Trail
· 10/26-27/24Morristown Marine Classic
· 11/9-10/24
TN Team Trail
It came on a motion by Alderman REESE, seconded by Alderman CHAMBERS, to approve the special events calendar

On a voice vote, the motion passed unanimously, and was so ordered.
· Confirmation of Design Review Committee – Meeting Date and Time: First Tuesday of the Month at 5:00 p.m.
Establishing Date and Time
· Appointment of Eddie Collins to Planning Commission

It came on a motion by Alderman CHAMBERES, seconded by Alderman NELSON to suspend Robert’s Rules of Order to add an agenda item approving Eddie Collins for the Planning Commission.
A roll call was asked for and the BMA responded as follows:

Alderman CHAMBERS

AYE

Alderman REESE

AYE

Alderman DEPEW


AYE

Alderman NELSON

AYE



Vice-Mayor KESTERSON

AYE









On a roll call vote, the motion passed unanimously and was so ordered.
It came on a motion by Alderman CHAMBERS, seconded by Alderman DEPEW to add Eddie Collins to the Planning Commission.
On a voice vote, the motion passed unanimously, and was so ordered.
· Appointment of Julie Gerding to Historic Planning Commission
It came on a motion by Alderman DEPEW, seconded by Alderman CHAMBERS to suspend Robert’s Rules of Order to add an agenda item for replacement on Historic Planning Commission.
A roll call was asked for and the BMA responded as follows:

Alderman CHAMBERS

AYE

Alderman REESE

AYE

Alderman DEPEW


AYE

Alderman NELSON

AYE



Vice-Mayor KESTERSON

AYE









On a roll call vote, the motion passed unanimously and was so ordered.
It came on a motion by Alderman DEPEW, seconded by Alderman DEPEW to fill spot on Historic Planning Commission with Julie Gerding
On a voice vote, the motion passed unanimously, and was so ordered.
XII. DEPARTMENT HEAD UPDATES
· Finance Director Kendall Moore

· Interviews next week for human resource clerk

· Next week changing payroll software

· Public Works Director Donald Whaley

· Fixing potholes and picking up trash on the side of the roads

· Red light downtown has turn signal now active
· Codes Enforcement/Building Inspector Terry Reneau

· Permits are steady, quite a few inspections going on
· We approved tonight a resubdivide on Sharon Drive (David Hayes Property)
· Properties on 92 that have sold and received commercial interest
· Price Rd and 92 – site plan for 2 commercial buildings of 7 units.(1,500 sq.ft/unit)
· Dandridge Water Management Facility Superintendent Tana Benson

· Interviewing next week for GIS Position

· Monthly: 19 Water taps and 14 sewer taps
· Communicating with customers with survey on next billing about lead service

· CDBG Job Pre-Construction meeting next week

· Most recent cold snap – 79 customers with leaks, a lot of long hours and some damage to homes.

· Parks and Recreation Director James Baker
· Thanks to Alderman Nelson and his team with the field lights at the Field of Dreams/Dandridge Broncos

· Thanks to County for adding rock to parking lot area

· Kids theme dance will start on March 6

· Revolution Volleyball are underway

· South-Jefferson Jeff Batson
· Thanks to board for approval of lighting

· 40th anniversary of South-Jefferson Little League; opening day on May 4

· Town Administrator Chris Shockley
· AED’s are in, will be scheduling training soon

· Chief Williams vehicles are extremely close to being done

· MOU with Broncos and South Jefferson are signed and on record.

· New lights look phenomenal

XIII. MISCELLANEOUS

Alderman Nelson – Mayor Gantte has pneumonia so keep him in your prayers. Chief Riley had surgery and he is doing well but keep him in prayers as well

Budget Retreat set for March 16, 8:00am at the Water Department
XIV. 
ADJOURNMENT

It came on a motion Alderman NELSON, seconded by Alderman REESE, that the meeting of February 13, 2024, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:
___________________________________________

Todd Kesterson, Vice-Mayor




Zach Reese, Town Recorder
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